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What if city cleaning wasn’t 
just clean, but also smart?



Growing pressure on municipal street cleaning services

Shortage of skilled 
workers and person-

dependent knowledge

Increasing 
operational 
complexity

Fragmented app 
landscape

Rising expectations from 
citizens and politics

Sustainability 
requirements
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Sharing Reporting porta l Dynamic  route  planning Pers onal management

Online  s hop

Emergency button

Detecting load peaks

Machine  data



Designing for clarity, not complexity

Simplicity
Less data more clarity

Integration
Across machines, systems and processes
Secure and sovereign data handling

Transparency
From data to decisions



From idea to reality
    

Idea Validation Pilot Scale

         
   

     
 

• Co-developing with 
municipal partners

• Testing in real 
operations

• Continuously learning 
and iterating

• Expanding to more 
cities (starting 2027)

• Growing the ecosystem
• Adding new services 

and partners

Where we are right now













Let’s continue the conversation

Hannah Spoeskes
Head of Innovation

+49 179 9119510
hspoeskes@hako.com
linkedin.com/in/hspoeskes

cleancity.io
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